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 1 
CARIBBEAN FISHERY MANAGEMENT COUNCIL 2 
ADMINISTRATIVE COMMITTEE MEETING 3 

Marriott Frenchman’s Reef and Morning Star Hotel 4 
St. Thomas, USVI 5 

 6 
The Administrative Committee of the Caribbean Fishery Management 7 
Council convened at the Marriott Frenchman’s Reef and Morning 8 
Star Hotel, St. Thomas, USVI, Tuesday afternoon, December 13, 9 
2011. 10 
 11 
CARLOS FARCHETTE:  We’re going to continue on with the 12 
Administrative Committee Meeting and the Budget Update. 13 
 14 
MIGUEL ROLON:  We’re not going to discuss any personnel matters.  15 
Just to let you know that the budget in 2011 is okay and what we 16 
are going to do to whatever monies we are saving from this year, 17 
we have the authorization to transfer that into 2012. 18 
 19 
From 2012 to 2014 is very uncertain what is going to happen.  20 
The councils and/or NMFS may suffer anywhere from 5 to 10 21 
percent cuts, but right now, what we have received from National 22 
Marine Fisheries Service and the other Executive Directors 23 
across the nation is that only after we get to the Chairman and 24 
Executive Directors Meeting, the CCC, in January, will we have a 25 
better idea of how the budget will behave. 26 
 27 
What they have told us is to be mindful of the situation and 28 
keep an eye on the way you spend your monies, but so far, all 29 
the eight councils, we are okay with the allocation for 2011 30 
and, of course, this council is also okay with the 2011. 31 
 32 
With the authorization to transfer the savings from 2011 to 33 
2012, we all believe that we’ll be okay.  However, remember that 34 
this year, we received the funds, the authorization to spend the 35 
funds, way into the fiscal year, meaning that that’s equivalent 36 
to a cut, because if you are not allowed to spend the money, 37 
then when you get the money, you don’t have time to spend the 38 
total amount that you have and for some people, that creates 39 
problems. 40 
 41 
For the councils, we are more flexible than National Marine 42 
Fisheries Service, but rest assured that we’ll be okay.  This 43 
council has authorized the chair to work with the staff on minor 44 
details regarding the catch share work and things like that with 45 
the staff and the chair and I will meet and go over those issues 46 
with the council. 47 
 48 
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We don’t have any complaints of any personnel at this time and 1 
so the next issue that we have is the International Queen Conch 2 
Initiative Conference.  As I mentioned before, we have set aside 3 
some funding because the passing of the Secretary of WCAFC 4 
created a time lag of two years.  We are behind two years. 5 
 6 
The International Queen Conch Meeting and the workshop on 7 
lobster had been postponed until 2012.  Given that we are the 8 
major sponsors of the International Queen Conch Initiative that 9 
started in 1996, the WCAFC asked us whether we were interested 10 
and available to do help them with the queen conch fisheries. 11 
 12 
We are going to have the conference in the fall of 2012 or late 13 
summer and before that, we will have the workshop with the key 14 
scientists from across the Caribbean who work on queen conch and 15 
we have biologists and stock assessment people and the idea is 16 
to see if we can develop the indexes for CITES, for the 17 
commission that I mentioned this morning. 18 
 19 
That will take place either March or late May and from that 20 
meeting, they will have a report that will be taken to the 21 
conference.  The conference will have a representative from 22 
CITES, from each country, and a representative from the fishery 23 
decision makers from each country. 24 
 25 
In the case of some countries, that’s the minister himself and 26 
we have what they call the regional mechanism for fishery 27 
management, which is the mechanism established by CARICOM 28 
countries and the CARICOM countries, the group has about nine 29 
countries. 30 
 31 
They are going to have a meeting of the ministers around May or 32 
June of this year and they are all interested in participating 33 
in this meeting.  The idea is that if the scientists are able to 34 
put together an index and a model to be followed by the 35 
countries to collect the data and analyze it, in order to 36 
provide those indices, then the ministers will be able to 37 
approve it for each one of those countries. 38 
 39 
The United States is kind of complicated and the same with 40 
Mexico, because we have several agencies working with fisheries 41 
and so our participation there will be through the International 42 
Fishery Offices of NMFS, led at this time by Dr. Rebecca Lent. 43 
 44 
We also conducted Ambassador David Balton and they are all in 45 
support of the meeting.  Dave Balton will try to be the keynote 46 
speaker at the meeting if he can work around his schedule, the 47 
schedule that he has. 48 
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 1 
The meeting will take place -- So far we have the fall of 2012 2 
and we are still working with a venue, because if we invite the 3 
Cuban representative, it should be outside for the U.S. for some  4 
consideration or inside the U.S. for others and so we are 5 
waiting for Cuba Desk Director of the Department of State to 6 
come to office and that will be in late December and so we need 7 
to submit to him what are the objectives of the meeting and 8 
whether there is an authorization to invite the Cuban delegation 9 
to this meeting. 10 
 11 
The other ways that we have done this is that the partners of 12 
the Caribbean, when we had the meeting outside of the U.S., 13 
invited the Cuban delegation.  Someone from CARICOM invited the 14 
Cuban delegation or we meet in Mexico or the Dominican Republic, 15 
as we have done before, and the United States doesn’t have any 16 
problem whatsoever with that mechanism. 17 
 18 
We have the partners and we help each other and the whole idea 19 
behind this is that we want the best scientific approach to the 20 
international management of the queen conch. 21 
 22 
For those of you who don’t know it, it’s the second-most 23 
valuable species in the Caribbean, after the lobster.  Those are 24 
the two major invertebrates involved in fisheries in the 25 
Caribbean. 26 
 27 
Our contribution started in 1996 and we asked the WCAFC of how 28 
can we intervene and that’s how we are doing it.  It’s also 29 
supported by the Gulf and Caribbean Fishery Institute.  At this 30 
meeting, we have an opportunity to meet with the scientists and 31 
some of the managers that attended the Gulf and Caribbean 32 
Fishery Institute and they all agree that this is something that 33 
should be done and so we have their support. 34 
 35 
At that meeting, we have Nancy Daves.  As you know, Nancy Daves 36 
has been instrumental in pushing forward and facilitating the 37 
international approach to fishery management in the Caribbean.  38 
She is now working with capacity building, but she’s still in 39 
charge of some issues regarding queen conch and she also said 40 
that her office will support -- She worked for Rebecca Lent and 41 
so her office is supporting this initiative, especially the 42 
development of the index for compliance with CITES, with the 43 
Convention of International Trade for Endangered Species.  44 
That’s what we have in this session of the Administrative 45 
Committee. 46 
 47 
CARLOS FARCHETTE:  Okay.  I want to thank everyone for being 48 
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present here today and we will recess until tomorrow. 1 
 2 
ROY CRABTREE:  I’m leaving in the morning and so it’s been a 3 
pleasure and I’ll see you folks next time. 4 
 5 
CARLOS FARCHETTE:  Since Roy is leaving in the morning, I want 6 
to wish you a very joyful Christmas holiday, to you and your 7 
family, and enjoy your New Year. 8 
 9 
(Whereupon, the meeting recessed on December 13, 2011.) 10 


